
HELPFUL
to achieving the objective

HARMFUL
to achieving the objective
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n) STRENGTHS

key resources, capabilities, 
assets and partnerships that 
offer competitive advantage, 

reasons you win over your 
competitors in the market

WEAKNESSES
lack of resources, 

capabilities, assets, etc., 
things to be improved, why 

you lose, why your 
competition wins more
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t) OPPORTUNITIES

elements that provide new 
or existing options for 
growth, diversification, 

innovation, refinement, plus 
market trends, etc. 

THREATS
elements that could damage 
your resources, capabilities,  
or weaken your competitive 
position. What would hurt 
your business the most? 

Think about the good, bad and ugly things in your business from 
an internal and external perspective, then categorise them into 

the relevant box and think about how you can support them

My take on SWOT Analysis


